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“Kami ndho Allah SWT sebagai Tuhanku,
sebagal Nabi dan Rasul, Ya Allah, tamba

slam sebagai agamaku, dan Nabi Muhammad
kanlah kepadaku ilmu dan berikanlah aku

kefa

haman’
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Change management Program
https://www.youtube.com/watch?v=rOFE3yli-Hg
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Pengertian

» Definisi umum dari program adalah kumpulan instruksi, rencana kegiatan,
pedoman, acara ataupun daftar yang berurutan.

* https://www.youtube.com/watch?v=rOFE3yli-Hg
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The ACMP Standard for Change Management separates the change effort
into five major areas that are:

1. Evaluate the Change Impact and Organizational Readiness
2. Formulate the Change Management Strategy

3. Develop the Change Management Plan

4. Execute the Change Management Plan

5. Complete the Change Management Effort
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The seven areas the ACMP Standard identifies as crucial to a change
management strategy are:

communication

sponsorship

stakeholder engagement
change impact and readiness
learning and development

measurement and benefits realization
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sustainability
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Developing the communication strategy ensures that the organization
and its customers are aware of and understand the organizational
rationale for the change; ensures that stakeholders are aligned
regarding the program's expected value and benefits to the
organization, initiation, progress, challenges, achievements, completion,

and realized benefits.
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Strategi Komunikasi yang terbaik jika

e Spesifik-Strategi harus seditail mungkin.
 Berdasarkan keberhasilan yang telah lalu, direncanakan berdasarkan cara kerja terbaik.
e Jelas pengaturan waktu dan jadwalnya

 Memasukkan Komunikasi krisis, strategi komunikasi harus memasukkan item komunikasi
yang mengarah ke krisis.
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Change manajement

* https://www.youtube.com/watch?v=7zRvhFboUUQ
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Ya Allah Tunjukkanlah kepada kami kebenaran sehinggga kami dapat
mengikutinya,
Dan tunjukkanlah kepada kami keburukan sehingga kami dapat menjauhinya.
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